September 6, 2016 IT Consolidation Update

Effective August 15, 2016, six individuals from the following agencies began reporting to the OCIO:

e Agriculture
e Revenue
e Insurance

The last three weeks have been spent with OCIO staff in those agencies performing “discovery” work
with these individuals and supervisors. This is considered Phase 1 Wave 1.

Based on our July meetings regarding IT Consolidation, six agencies will be impacted. Our CIO has made
contact with each Agency Director and our HR Director has reached out to the respective HR
departments in each agency. Any identified individuals will begin reporting to the OCIO effective
September 19, 2016. This is considered Phase 2 Wave 2.

During the month of August we met with three agencies. Based on those meetings, there will be no
impacted staff. This is considered Phase 2 Wave 3.

Based on the above information, Phase 2 of the IT Consolidation will be considered completed as of
September 19, 2016.

The OCIO will continue to evaluate requests for positions to be filled and reclassified.



